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What is ELEVATOR MDP? 
 

ELEVATOR is G1 GROUPôS Management Development Programme.  

 
It is an effective tool to help develop staff into  Supervisory & Management 
Positions within our Company.  
 

What are the Benefits?  
  
Å Work your way up the Management Ladder 
Å Improve Skills & Knowledge 
Å Career Progression 
Å Personal Development  
Å Monetary Bonus on Completion of Levels  
Å Gain Certified Training Qualifications  
Å Official Company Graduation & Awards 

 

How does it Work?  
 
Each of the Levels combines: 
 
Å Practical and Theoretical Training Sessions  
Å Goals & Objectives 
Å Observation & Feedback 
Å Project Work 
Å Work Experience Placements 

 

What are the Different Levels?  

 

Å Student Level:   2 Year programme aimed at Students studying 

Hospitality Management at College/ University 
Å Graduate Level:   6-12 month Programme aimed at Graduateôs with 

limited experience in Hospitality 

Å Level 1 :  6 Month Programme aimed at Supervisors/ Trainee 

Managers working within G1 Units 

Å Level 2 :  1 Year Programme aimed at developing Trainee/ Floor 

Managers  

Å Level 3:  1 Year Programme aimed at developing Assistant Managers 

Å Level 4:  1 Year Programme aimed at developing Deputy/ General 

Managers  
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 Who is it aimed at?  
 
The Student Level of the Programme is aimed at students who are in studying 
HNC/ HND Hospitality Management at College/ University, who want to work 
in Hospitality as a Career and will work in our Units as a member of staff while 
studying and being involved in the Programme. 
 

 How does  it work?  
 
2 Year Programme (approx. 1 Training Course every Quarter) 
Intervi ews and Assessments carried out & Induction  
Quarterly Goals & Personal Development Plans 
Exam & Graduation  

 

  What does Student Level cov er?  
 

 Coffee Training 
 Cocktail & Spirit Product Knowledge Training 
 Chef Skills Training 
 Training through our óOpen Doors Staff Training Programmeô including 

Bar, Cellar, Restaurant, Club, Outside Areas, Hotel and Cinema Training. 
 Project Planning 

 Sales & Marketing Project 
 Staff Training and Resource Planning 
 Personal Development Plans set quarterly with 3 Goals to achieve 
 Observation Reviews completed regularly 
 Exam  

 
 Quarterly Goals  & Observations Reviews:  

 
The PDPôs have 3 Goals to be carried out within the 3 Month Timescale.  
These will be reviewed regularly and new Goals will be issued for the next 3 
months. Candidates must pass their Goals successfully in order to remain on 
the Programme.  Observations Reviews will be carried out by GMs and 
Training Department on the candidates on a regular basis.  This will be 
documented and kept in their MDP Folder. 
 

 Comp letion of Student Level : 
 
At the end of the 2 Y ear Programme all successful Students will attend the G1 
Graduation Dinner and Awards Ceremony.  The Aim is to develop all of the 
students on the Programme into a junior Supervisory/ Management Role by 
the end of their 2 Year Programme within our Units.  
 
Those students who successfully complete the Programme will automatically 
be invited along to an Interview with the C ompany Training Manager to enroll 
onto the next Elevator Level. 
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 Who is it aimed at?  
 
The Graduate Level of the Programme is aimed at individuals who have 
graduated from University & who have chosen to work in Hospitality as a 
Career and will work in our Units as a member of staff while being involved in 
the Programme. 
 

 How does  it work?  
 
6 Months - 1 Year Programme  
Application, Intervi ews and Assessments carried out  
Induction & Training Sessions 
Quarterly Goals & Personal Development Plans 
Exam & Graduation  

 

  What does Student Level cov er?  
 
Extensive experience working in the following environments:  

 

 Training through our óOpen Doors Staff Training Programmeô including 
Bar, Cellar, Restaurant, Club, Outside Areas, Hotel and Cinema Training 

 Cocktail & Spirit Product Knowledge 
 Bar Operations 
 Restaurant Operations 
 Club Operations 

 Personal Development Plans set quarterly with 3 Goals to achieve 
 Observation Reviews completed regularly 
 Exam  

 

 Quarterly Goals  & Observations Reviews:  
 
The PDPôs have 3 Goals to be carried out within the 3 Month Timescale.  
These will be reviewed regularly and new Goals will be issued for the next 3 
months. Candidates must pass their Goals successfully in order to remain on 
the Programme.  Observations Reviews will be carried out by GMs and 
Training Department on the candidates on a regular basis.  This will be 
documented and kept in their MDP Folder. 
 

 Comp letion of Student Level : 
 
At the end of the Programme all candidates should be in a Supervisory 
position and be allocated to a venue.  
 
Those who successfully complete the Programme will automatically be invited 
along to an Interview with the C ompany Training Manager to enroll onto the 
next Elevator Level. 
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